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Daily operation of the COVID STEROID 2 trial

Minimal required tasks by the UNBLINDED team
1. [bookmark: _GoBack]Click on ‘allocation view’ in the electronic case report form (eCRF) to view the allocation. This function is only available for the unblinded staff.
2. One member of the unblinded staff prepare the trial medication according to the allocation either daily or every second day (if so, 2 syringes are prepared; one for immediate use, and one for the day after).
3. Another member of the unblinded team check the allocation in the eCRF and confirms correct preparation – the latter can be done by video (e.g. WhatsApp, Messenger, FaceTime). 
4. The blinded trial medication is handed over to the clinical team for daily administration (as any other IV bolus injection). The unblinded staff does NOT need to have direct patient contact. 

The unblinded staff may consist of doctors, nurses, research nurses, medical students, nurse students and/or pharmacists. The unblinded staff must not be involved in the care of trial participants or entering of outcome data for the trial participant that she/he has prepared trial medication for.  

Minimal required tasks by the BLINDED team
1. Entry of outcome data in day forms (day 1-14), follow-up forms (day 28; 90; 180), and discharge and re-admission form.

Flexibility: the following tasks may be done by either the blinded or unblinded teams
1. Screening
2. Obtaining consent
3. Data entry in baseline form, administered trial medication form, withdrawal form and consent form
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